Sai Krishna, Vinnakota
https://vinnakota.me
As a seasoned technology strategist and innovation leader, | am eager to leverage my extensive experience to drive
technological advancements and product development strategies. With a proven track record in leading cross-functional
teams and pioneering cutting-edge solutions, my aim is to shape and advance the technological landscape in a forward-
thinking organization.

SKILLS
Leadership Technology
o Business Strategy e Frontend: JavaScript, Typescript, React, Redux
e Project Management e Backend: Python, Java, Node JS
e Stakeholder Communication e Database: PSQL, Mongo DB
e Data-driven Decision Making e Infrastructure: AWS, Azure, Cloudflare
e Process Management o Telemetry: New Relic, Rollbar, Kibana, Sentry
e Agile Methodologies e Analytics: Amplitude, Matomo, Google Analytics
EXPERIENCE
Highspot Dallas, TX
Interim Engineering Manager August 2022 — Present

e Improved Application to reduce traffic of 1M to under 100k calls per hour, and load time from 6 to under a sec.
Collaborated with cross-functional teams to identify project requirements and create project plans.

Instituted Rolling deployment strategy for high-risk features, minimizing potential impact of issues.

Provided technical expertise and guidance to customer’s engineering teams to ensure successful adoption.
Guided a team of 5+ engineers, fostering a culture of mentorship, technical excellence, and innovation.

AXXess Dallas, TX
Lead Engineer February 2018 — August 2022
e Incorporated design patterns improving user experience and improving average session time by 50%.
o Mentored 15+ engineers, fostering a culture of continuous learning and technical excellence.
e Pioneered a highly customizable dynamic form builder from scratch to configure complex workflows.
e Designed and developed scalable HIPAA compliant EHRs for critical healthcare workflows.

Lincare Clearwater, FL
Billing Data Analyst October 2017 - December 2017
e Introduced interactive dashboards to track claims processing, revenue cycles, and financial performance.
e Analyzed physician performance metrics, for strategic decision-making and operational improvements.
o Assessed market trends and claims to identify new growth opportunities and optimize service offerings.

Leap Doctor Tampa, FL
Full Stack Engineer September 2016 - August 2017
e Built the company’s website, ensuring high performance, availability, security, and user engagement.
o Formulated security strategy with Cloudflare Turnstile reducing bot traffic by 80%.
e Upgraded Salting and Hashing authentication to OAuth 2.0.

Cognizant Hyderabad, India
Programmer Analyst September 2013 - July 2016
e Engineered web applications for multiple client applications, ensuring timely and high-quality deliverables.

o Redesigned WordPress templates to be mobile responsive improving user engagement by 40%.
e Revamped customer websites to be compliant with Accessibility Guidelines (WCAG) guidelines.

EDUCATION
e The University of Chicago Booth School of Business, Chicago, lllinois
Master of Business Administration Present

e University of South Florida, Tampa, Florida
Master of Science, Management and Information System 2017
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